Today's Agenda

9:00
9:30

10:00

10:30

11:00

11:45
12:30
1:.00

2:00
2:15

3:15

Welcome & Introductions

WVDE Family Engagement

Nancy Cline

It All Begins With Data
Megan Smith

Appreciative Inquiry Step |
Discovery - Appreciate What Is

Appreciative Inquiry Step I
Dream - Imagine What Might Be

Lunch
Review of Discovery & Dream

Appreciative Inquiry Step lll
Design - Determine What Should Be

Break

Appreciative Inquiry Step IV
Destiny - Create What Will Be
Build Action Plan & Budget

Wrap-Up & Next Steps



